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22. Két qua dao tao

22

Két qua dao tao

22.1

Ty Ié ngwdi hoc dat va ty |1€ thoi hoc cua tat ca cac chuong
trinh dao tao, cac moén hoc/hoc phan dudc xac lap, giam
sat va doi sanh dé cai tién.

22.2

Thei gian tot nghiép trung binh cho tat ca cac chuong trinh
dao tao dudc xac 1ap, gidm sat va ddi sanh dé cai tién.

22.3

Kha nang c6 viéc lam cua ngudi hoc tot nghiép cua tat ca
cac chuaong trinh dao tao dudc xac lap, giam sat va doi
sanh dé cai tién.

22.4

Mutrc d6 hai long cua cac bén lién quan vé chat Ilugng cua
nguci hoc tot nghiép dugc xac lap, giam sat va doi sanh
dé cai tién.




23. Két qua nghién ctru khoa hoc

23 Két qua nghién ciru khoa hoc

23.1 Loai hinh va khoi lwgng nghién clru cia déi ngi giang vién
va can b6 nghién clru dugc xac 1ap, giam sat va déi sanh dé cai
tién.

232 |Loai hinh va khéi lwong nghién clru clia ngudi hoc dugc xac
1ap, gidm sat va ddi sanh dé cai tién.

233 Loai hinh va so lwong cac cong bo khoa hoc bao gdm ca cac
chi s8 trich dan dudgc xac lap, gidm sat va dbi sénh dé cai tién.

23.4 Loai hinh va so lwong cac tai san tri tué dugc xac 1ap, gidm
sat va ddi sanh dé cai tién.

23.5 Ngan quy cho tirng loai hoat ddng nghién clru dugc xac lap,
giam sat va ddi sanh dé cai tién.

23.6 Két qua nghién clru va sang tao, bao gém viéc thuang mai
hda, th&r nghiém chuyén giao, thanh 1&p cac cd s& khdi nghiép,
v.v. dudc xac lap, giam sat va doi sanh dé cai tién.




24. Ket qua phuc vu céng dong

24
24.1

Két qua phuc vu cong dong

Loai hinh va khéi lugng tham gia vao hoat dong két n6i va phuc
vu cong dong, dong gop cho xa hoi dudc xac lap, giam sat va
déi sdnh dé cai tién.

24.2

Tac dong xa hoi, két qua cua hoat dong két noi va phuc vu cong
dong, dong gop cho xa hodi dudc xac lap, giam sat va dbi sanh
dé cai tién.

24.3

Tac dong cua hoat dong két nbi va phuc vu cong dong doi vdi
ngudi hoc va doi ngd can bo, giang vién dugc xac lap, giam sat
va doi sanh dé cai tién.

24.4

Su hai long cua cac bén lién quan vé hoat dong két nOi va phuc
vu cong dong, dong gop cho xa hoi dugc xac lap, giam sat va
doi sanh dé cai tién.




25. Kéet qua tai chinh va thi tredng

Két qua tai chinh va thi trucng

25.1 |Ké&t qua va cac chi sb tai chinh cua hoat déng dao tao, nghién
ctru khoa hoc va phuc vu cong déng dwoc xac lap, giam sat va
doi sanh dé cai tién

25.2 |Ké&t qua va cac chi so thj trwdng clia hoat déng dao tao,
nghién clu khoa hoc va phuc vu cdng dong dwoc xac lap,
giam sat va doi sanh dé cai tién.




Tinh chat cua nhom “Két qua”

[

[

Gom cac chi bao hoat dong (Performance
Indicator)

Giup kiém tra“ Surc khoe” cia CSGD (tucng tu
nhu cac chi s6 suc khoe cua ngudi: Nhip tim,
chi s6 mau...)

Viéc xac dinh va phan tich thudng xuyén cac
chi bao giup CSGD sGm phat hién dau hiéu bat
thudng tir d6 xac dinh nguyén nhan dé khac
phuc.

Viéc ra quyét dinh dua trén so liéu va
phan tich giup nang cao hiéu qua cac hoat
dong tai CSGD



TU khoa

[0 Chi bao hoat dong dudc:
B Xac lap,
B Giam sat
B DOi sanh
m Dé cai tién.



€eA Chi bao hoat dong

NoGi dung

Chi bao chinh (KPI)

Xay dwng va trién khai
CTbT

Ty Ié ngw®i hoc dat va ty Ié thdi hoc
Théi gian toét nghiép trung binh

Chat lwong dau ra CTDT

Kha nang co viéc lam

Thwc hién NCKH

Khoi lging nghién ciru cia GV, NCV, Ngwei hoc
S0 lwgng cac cong bo khoa hoc
So lwong céc tai san tri tué

Tai chinh NCKH

Ngan quy cho ttrng loai hoat ddng nghién cutru

Tinh thwe tién cia NCKH

Két qua rng dung ctia nghién ctru va sang tao

Thwec hién PVCD

Khoi lgng tham gia hoat dong ket noi va phuc
vu cdng dong

Tac dong cua hoat dong
PVCD

Tac dong xa héi, két qua caa hoat dong
Tac doi véi ngwei hoc va ddi ngii can bo, giang
Vién

Két qua tai chinh

Két qua va cac chi so6 tai chinh

Két qua thi trwérng

Két qua va cac chi so thi trwéng

Sw hai long cua cac bén
liEn quan

Chat lwgng ngwoi hoc
Chat lwong PVCD




CAc viéc can lam

TU khéa Y nghia
Xac lap « Neé&u ro dinh nghia, cach do cac chi bao
« CO6 ban hanh quy dinh, quy trinh
Giam sat |- Cac chi bao dudgc dinh ky xac dinh, tdong hop, phan
tich, bao cao
« CO6 bo phan chuyén trach thuc hién
« CO cac Co sa dir liéu phuc vu viéc ra quyét dinh
POoi sanh - Cac chi bao dugc so sanh bén trong va bén ngoai
Cai tién « Can ctr trén két qua phan tich cac chi bao, cac

nguyén nhan cua cac han ché dudc xac dinh, cac
hoat dong diéu chinh, cai tién dudc thuc hién.
(Thé hién trong phan tu danh gia cua tung tiéu chuan
trong nhom Chién lugc, hé thong, chi’c nang)




Luu y

Mot s6 chi bao “dé do”, “co san”
B SO lieu mang tinh hoc vu;

B sO lugng NCKH;

B SO hoat dong sinh vién;

B SO liéu thu chi tai chinh...

N7

Mot sb chi s6 “khoé do”, “khéng cé san”
B MUc do hai long;
B Tac dong...




MINH CHUNG

[0 Minh ching so cap
B Quy dinh, quy trinh
B SO lieu thu nhap dinh ky, bao cao dinh ky
B San phdm NCKH, PVCDH

[0 Minh chi'ng thif cap
B Bang thong ké
B Bang tdng hgp, phan tich, d8i sanh
B Sg do, do thi
(nén trinh bay mot s6 ndi dung chinh va dac
thu trong phan viét chinh, cac phan khac trong
phan phu luc)



Nguyén tac danh gia

Qua trinh: PDCA

Plan : xay dung k& hoach

Do : trién khai cong tac

Check: giam sat, danh gia

Act : cai tién

Két qua: LeTCI

Level: MUc do dat dudc két qua
Trend: Xu hudng phat trién
Comparisons: so sanh (trong, ngoai)
Integration: su gan két véi muc tiéu




22. Két qua dao tao

22

Két qua dao tao

22.1

Ty Ié ngwdi hoc dat va ty |1€ thoi hoc cua tat ca cac chuong
trinh dao tao, cac moén hoc/hoc phan dudc xac lap, giam
sat va doi sanh dé cai tién.

22.2

Thei gian tot nghiép trung binh cho tat ca cac chuong trinh
dao tao dudc xac 1ap, gidm sat va ddi sanh dé cai tién.

22.3

Kha nang c6 viéc lam cua ngudi hoc tot nghiép cua tat ca
cac chuaong trinh dao tao dudc xac lap, giam sat va doi
sanh dé cai tién.

22.4

Mutrc d6 hai long cua cac bén lién quan vé chat Ilugng cua
nguci hoc tot nghiép dugc xac lap, giam sat va doi sanh
dé cai tién.
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Vi du 1: TV 1& nguoi hoc dat va 1y 1é thdi hoc

Yéu cau veé so liéu

B Pay du : tat ca cac khoa hoc ( toi thiéu 5
nam cua qua trinh danh gia)

B Chi tiét:

Toan truong

Twng Nganh

Twng nhom nguoi hoc: gio tinh/thanh

phan/vung mién

B Phan tich xu hwéng

B Biéu dién: Bang, do thi




Vi du 2: Kha ning c6 viéc lam clia ngusi tt nghiép

[0 Yéu cau vé sb liéu
B DPay dua : tat ca cac khéa hoc ( toi thiéu 5 ndm cla quéa
trinh danh gia)
B Chi tiét:
] Toan trwdng
1 Twng Nganh
[0 Tng nhém nguwdi hoc: gidi tinh/thanh phan/ving mién
B Phan tich xu huwdng
B Biéu dién: Bang, do thi
[0 Tinh xac thwc va dé tin cay cua phép do
B CoOngcudo
B Mau do
B Tylé phan hoi



Tham khao thém

D{I liéu thu dugc tu khao sat can mang tinh dai dién (dam

bao thu dudc y ki€n cua it nhat 70% Sv tot nghiép, cua tat

ca cac nganh dao tao). N€u ty 1€ khao sat nho hon 70% thi

can phai khao sat lai. Két qua khao sat can thé hién cac

thong tin sau:

[0 SO liéu vé tinh hinh phan ho6i phi€u khao sat.

[0 SO liéu vé SV tot nghiép tirng hinh thi'c dao tao: chinh
quy, CT dac biét va chudng trinh khong chinh quy.

0 SO liéu vé SV tot nghiép tim dugc viéc lam

0 SO liéu vé SV tot nghiép tu khai nghiép.

[0 SO lieu vé ngudi hoc tot nghiép da co viéc lam trudc khi
nhap hoc

0 SO lieu vé ngudi hoc tot nghiép ti€p tuc hoc cac trinh do
cao hon

[0 Luong hoac thu nhap hang thang cua Sv tot nghiép (ca
di lam cong va tu khdai nghi€p)

Ngudn: tiéu chudn kiém dinh cia ONESQA- Thai Lan



€eA Tham khdo thém

Calculation method

The number of graduates with bachelor degrees who have jobs with in 1 year

The total number of graduates who filled out the survey

Note: Exclude graduates who have had jobs or owned a business prior to their admission, those
who have studied in a graduate school, those who have entered monkhood, and those who have been
enlisted in military services.

Scoring criteria
Use the Rule of Three in arithmetic, 100% equals 5 points.

Data for the assessment

Data from the survey must be representative of the graduates in quantitative (at least 70% of all of
the graduates) and qualitative (covering all of the academic fields) aspects. If the survey has been
completed by less than 70% of the total graduates, it is necessary to perform a follow-up. The result of
the survey must indicate the following information:

The number of survey respondents.

The total number of graduates who have completed regular, special, and part-time programs.
The number of graduates who have jobs.

The number of graduates who are self-employed.

The number of graduates who have had jobs before their admission.

The number of graduates who are studying in graduate schools.

N o n A wWwN =

The salary or monthly income of graduates who have jobs or are self-employed.

Ngudn: tiéu chudn kiém dinh ciua ONESQA- Thai Lan



@ Vi du

Bidng 22.1.3. Thong ké ty 1é sinh vién tot nghiép so véi so tuyén vao qua cdc nam

Nim tot nghiép

Cac tiéu chi 2013 2014 2015 2016 2017

1. S6 lugng sinh vién tot

.,‘ Ny 240 310 200 151 114
nghi¢p (nguoi)

2. Ty 1é sinh vién tot

” i 0 0 0 V) )
nehidp so véi sé tuyén vao (%) 60.2% 68.1% 80.1% 82.6% 34.7%

Biéu do so sanh ty |& sinh vién tét nghiép theo trinh dd dao tao

100%
80%
60%
40%
20%
0% hoc lién théne Lt
Cao dang chinh quy Pai hoc chinh quy bal Oga;eg;n;ng e
W Tré tién do 34.3% 23.0% 17.8%
m Dung va sém tién do 65.7% 77.0% 82.2%

W DUng va sdém tién dd M Tré tién do



CEA Vi du

Hinh 22.1.3. Biéu do so sanh ty 1é SV tot nghiép theo trinh dé dao tao

Biéu d6 so sanh ty 1é sinh vién tot nghiép

bac dai hoc chinh quy

120.0%
100.0%
80.0%
60.0%
40.0%
20.0%
0.0% ——— T
2007- 2008-
2011 2012
@ Tré tién do 100.0% 57.8%
@Pang vasdmtiéndd  0.0% 42.2%

2009-
2013

13.8%
86.2%

@ Dbung va sém tién do

2010- 2011-
2014 2015

13.0% 15.7%
87.0% 84.3%

O Tré tién do

2012-
2016

31.9%
68.1%

2013-
2017

4.0%
96.0%



Vi du

Kha nang tim viéc va muc luong bat dau di

Perceniage

lam cua SV tot nghiép

— . /
N/

\ /

N

RYD&/07 AYO7/08 AYDR/ 09 AYDR/10 AY10/11 Year
— NYP All Polytachnics’ Average

Fig 7.1a Graduate employment rate
(within & months of graduation)
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AYD&/OF AYD7/08 AYDR/DR ARAD AF1011 Year

— NYP All Polyfechnics’ Average

Fig 7.1b Overall mean starting salary of graduates
(within 6 months of graduation)

Source: Nanyang Polytechnic, SQA Summary Repor5,32011



23. Két qua nghién ctru khoa hoc

23 Két qua nghién ciru khoa hoc

23.1 Loai hinh va khoi lwgng nghién clru cia déi ngi giang vién
va can b6 nghién clru dugc xac 1ap, giam sat va déi sanh dé cai
tién.

232 |Loai hinh va khéi lwong nghién clru clia ngudi hoc dugc xac
1ap, gidm sat va ddi sanh dé cai tién.

233 Loai hinh va s0 lwong cac cong bo khoa hoc bao gdm ca cac
chi s8 trich dan dudgc xac lap, gidm sat va dbi sénh dé cai tién.

23.4 Loai hinh va so lwong cac tai san tri tué dugc xac 1ap, gidm
sat va ddi sanh dé cai tién.

23.5 Ngan quy cho tirng loai hoat ddng nghién clru dugc xac lap,
giam sat va ddi sanh dé cai tién.

23.6 Két qua nghién clru va sang tao, bao gém viéc thuang mai
hda, th&r nghiém chuyén giao, thanh 1&p cac cd s& khdi nghiép,
v.v. dudc xac lap, giam sat va doi sanh dé cai tién.

24




@ Loai hinh Cong bo khoa hoc cua nguai hoc

Hé so Chat lugng bai bao/cong bo
0.25 | Cong bo két qua nghién cliru duéi bat ky hinh thifc nao

0.50 | Cong bo két qua nghién clru qua tham luan dugc dang trong cac hoi
nghi trong nudc

0.75 | Cong bo két qua nghién clru qua tham luan dugc dang trong cac hoi
nghi hoc thuat quoc té

1.00 | Xuat ban trong cac tap chi hoc thuat quoc té

Hé so Chat lugng ctiia cac NCKH mang tinh &'ng dung (sang ché)

0.125 | Két qua NCKH dudc ap dung & cap truang/cap dia phucng

0.25 | Két qua NCKH dugc ap dung & cho cap quoc gia

0.50 | Hoat dong NCKH dudc thuc hién co su phoi hdp va@i cac quoc gia khac

0.75 | Két qua NCKH dudc ap dung trong khu vuc ASEAN

1.00 | Két qua NCKH dugc ap dung @ tat ca cac quoc gia

Ngudn: tiéu chuan ki€ém dinh cia ONESQA- Thai Lan



Loai hinh Cong bo khoa hoc cua Giang vién

Pudgc dang trong ky yéu tai liéu hoi thao trong nudc/quoc té€, hoac cac tap chi hoc
thuat dugc cong nhan

Pudc dang trong cac tap chi hoc thuat trong nudc cé tén trong danh sach cong nhan
cua truang

Dugc dang trong tap chi khoa hoc qudc té trong co sé dir liéu SIR (SCImago Journal
Rank : é hang 3 va 4 tai linh vuc lién quan trong nhirng nam
gan day hoac cac tap chi dudgc cong nhan bdi nha trudng

Dugc dang trong tap chi khoa hoc qudc té trong co sé dir liéu SIR (SCImago Journal
Rank : www.scimagojr.com) & hang 1 va 2 tai linh vuc lién quan trong nhirng nam
gan day , hoac cac tap chi khoa hoc quoc té co tén trong co sé dir liéu ISI/Scopus

Két qua NCKH dudc ap dung & cap truong/cap dia phuong

Két qua NCKH dudc ap dung & cho cap quoc gia

Hoat dong NCKH dudc thuc hién c6 su phoi hdp v@i cac quoc gia khac

Két qua NCKH dudc ap dung trong khu vuc ASEAN

Két qua NCKH dudc ap dung & tat ca cac quoc gia

£0

Ngudn: tiéu chudn kiém dinh ciua ONESQA- Thai Lan


http://www.scimagojr.com)/

Vl'du

Table 23.3.1 - Academic journal publications

Total
No | Content 2011 2012 2013 2014 2015 2011-2015
Strategic Plans
1 | Intemational and 145 175 | 205 235 265 1,025
domestic journal
o | International and 600* | 210 | 700* | 250 | 800* 2,560
domestic conference
Implementation target
1 International journal 50 100 200 200 550
2 | Domestic journal No 200 250 300 300 1,050
3 International quotas 139 300 400 400 1,239
conference set
4 Domestic conference 177 300 300 300 1,077
Achieved
International journal 52 97 115 219 256 739
Sci. 25 22 45 69 59
SCIE 8 23 33 55 60
1 SSCI 1 1 3 N/A 1
In Scopus N/A N/A N/A N/A 4
Lecture Notes N/A N/A N/A N/A 13
Non IS] 18 51 34 95 119
2 Domestic journal 122 137 252 231 547 1,289
3 | International 341 250 | 242 297 487 1,617
conference
4 Domestic conference 321 120 302 106 475 1,324




Vi du

Table 2-20. ISI articles and ISI publication rate (ISI/PhD) of VNUHCM & IU

VNUHCM’s no. | VNUHCM’s IU’s no. of ISI IU’s ISI
Year of ISI articles | ISI publication articles publication rate
rate (ISI/PhD) (ISI/PhD)
2011 180 0.24 41 0.6
2012 180 0.20 51 0.6
2013 180 0.21 53 0.6
2014 190 0.22 74 0.8
2015 200 0.24 78 0.8
2020 (planned) - 0.3 - 0.8
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Vi du

Research Project Cost - Project Cost - Project Cost
Centers
umber ke ke
Peso
AKI 2 5,550115.73 9 111,892,649.5 11 117,442,765.24
CBRD & 1,431,570.00 E 100,000.00 . 1,531,570.00
0 1 1
Phernet 976,319.40 976,319.40
AdRIC - E SR e 16,167,141.69 = 18,271,977.69
ERDT 8 255,090.64 e & 387,919.46 E 643,010.10
LIDER 8 20,052,578.9 1 5,482,160.41 2 4.210,049.92 11 29.744.789.29
SDRC 7 7.898.702.63 0 12 36,856,860.0 19 44.755,562.6
3 6
CESDR R 14,526,323.00 e e 17,243,889.90 E 31,770,212.90
USAID- 0 0 2 2
STRIDE 8,526,889.00 8,526,889.00
Phernet - e - 3,048,328.15 - 3,048,328.15

Source: A.Y. 2014-2015, DLSU Presidents’ Repctt



24. Ket qua phuc vu céng dong

24

24.1

Két qua phuc vu cong dong

Loai hinh va khaoi lugng tham gia vao hoat dong két noi
va phuc vu cong dong, dong gop cho xa hdi dudc xac lap,
giam sat va déi sanh dé cai tién.

24.2

Tac dong xa hoi, két qua cua hoat dong két ndi va phuc
vu cong dong, dong gop cho xa hoi dugc xac lap, giam
sat va doi sanh dé cai tién.

24.3

Tac dong cua hoat dong két nbi va phuc vu cong dong doi
v@i ngudi hoc va doi ngd can bd, giang vién dudc xac lap,
giam sat va dbi sanh dé cai tién.

24.4

Su hai long cua cac bén lién quan vé hoat dong két ndi va
phuc vu cong dong, dong gop cho xa hdi dudc xac lap,
giam sat va doi sanh dé cai tién.

30




Thé nao la ké&t ni va phuc vu
cong dong?

Trong Dao tao: cac khoa tap hudn ngan

han, gidang day & cac trudng pho thong,

cac khoa day mién phi

Trong Nghién,ctru khoa hoc: cac hoat dong

dich vu chuyén giao cong nghé cho cac

cdbng ty nho va vira, ho trg cac td chlc phi

chinh phu

Trong Tu van: tu van cho chinh phu vé cac

ké hoach phat trién, Tham gia cac hiép hoi

nghé nghiép

Hoat dong tu thién




Academic/Degree

izl 2 G Program with

Academic/
Degree
Program

Academic Courses
with Service Learning
Component
(Undergraduate)

College Service Learning
Component

(Undergraduate)

College of Computer

[v)
Studies 4 4 4 100%
BAGH- College 3 ) B )
of Education
College of Liberal Arts . o
and ARTS-BUS 101 101 (7 if no TRED2) 16 100%
RVR- (:':ollege 9 5 9 559
of Business
School of Economics 25 25 1 100%
G. College o
of Engineering = i : e
College of Science 13 2 4 15%

College of Law

e T ———

Source: A.Y. 2014-2015, DLSU Presidents’ Report 32
http://www.dlsu.edu.ph/offices/cosca/who-we-are/cef.asp



25. Két qua tai chinh va thi tredng

Két qua tai chinh va thi trucng

25.1 |Ké&t qua va cac chi sb tai chinh cua hoat déng dao tao, nghién
ctru khoa hoc va phuc vu cong déng dwoc xac lap, giam sat va
doi sanh dé cai tién

25.2 |Ké&t qua va cac chi so thj trwdng clia hoat déng dao tao,
nghién clu khoa hoc va phuc vu cdng dong dwoc xac lap,
giam sat va doi sanh dé cai tién.
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Cac chi s0O tai chinh, thi trudng

[0 Cac chi so tai chinh:
B ty |é su dung kinh phi,
® chi phi trén SV/nhan vién,
B doanh thu trén SV/nhan vién,
B kinh phi dau tu
[0 Cac chi so thi trucng:
sO lugng SV theo hoc,
quy mo tuyén sinh,
ty 1& SV tring tuyén,
sO lugng CTDT,
vi tri xép hang,
ty 1é co viéc lam cua SV tot nghiép




Vi du

Table 2-22. Revenues and expenses for education, research and service over time

(in million VND)

Academic Year 2015-2016 | 2014-2015 | 2013-2014 | 2012-2013 | 2011-2012
Total revenue 308,853 265,085 244,769 146,625 182
Tuition fee 260,630 210,299 203,976 145,186 140
Government grant/
financial assistance 21,350 32,274 3,959 1 40
Consultancy and 9,685 11,438 7,096 4 2
contract research
Total expense 278,884 263,631 225,001 163,355 106,375
Scholarship, Tuition aid 17,809 16,851 10,866 6,229 3
Facility development 24,323 19,645 38,274 19,317 3,200
Teaching activities 36,922 36,989 47914 28,146 4.000
Research granted 38,796 7,506 13,421 11,678 9,240
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Table 25.1.2 - Revenue structure

Unit: Million VND

Revenue structure 2012 2013 2014 2015 2016
From tuition and other fees | 190,845 193,898 227,617 229,076 260,792
From government budget 202,218 163,085 167,847 192,949 171,104
From funding, aid 8,144 5,029 5,133 12,625 12,951
From other revenue 106,481 100,742 114,771 154,451 147,426
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