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PAM BAO CHAT LUONG VE HE THONG
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Tiéu chuan 9: Hé thong DBCL bén trong

TC 9.1: Co cau, vai tro, trach nhiém va trach nhiém giai trinh cda hé thong
DBCL bén trong duoc thiét 1ap dé dap &ng cdc muc tiéu chién lwgc va
DBCL cla co s& gido duc.

TC 9.2: Xay dung ké hoach chién luvgc vé PBCL (bao gobm chién lugc, chinh
sach, sy tham gia cua cac bén lién quan, cac hoat dong trong do co
viéc thuc day cdng tic DBCL va tap hudn nang cao nang luc) dé dap
&rng cac muc tiéu chién lugc va DBCL cla co s& gido duc.

TC 9.3: K& hoach chién luvgc vé PBCL dwoc qudn triét va chuyén tai thanh céac
k& hoach ngan han va dai han dé trién khai thuc hién.

TC 9.4: Hé théng luu trir van ban, ra soat, pho bién cac chinh sach, hé thdng,
quy trinh va thd tuc dadm bao chat lvong duoc trién khai.

TC 9.5: Céac chi s6 thuc hién chinh va cac chi tiéu phan dau chinh dwoc thiét
14p dé do lwong két qua cong tac DBCL cla co sé gido duc.

TC 9.6: Quy trinh 1ap ké hoach, cac chi s6 thuc hién chinh va cac chi tiéu phan
d4au chinh dwoc cai tién dé dap rng cdc muc tiéu chién lwgc va DBCL
cua co so giao duc.


9.1.docx
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9.4.docx
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“‘m bao chat lwong gido duc (AUN-QA)




[ Mo hinh Hé thong DBCL bén trong (IQA)

PAM BAO CHAT LUONG BEN TRONG
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SM, TAM NHIN
Paoi sanh cac
muc tiéu chién lwoc

- Cai tién chat lwvong

Chién lwgc DBCL (dau ra):
- Giao duc
. - Nghién cu
Ké hoach BBCL ) Digchli: cud
TG & BGN ' '

Két qua
» DBCL Phan tich

K& hoach thuc hién
Sy thue hién cua
tat ca don vi thanh vién
va déi ngli GV, QL, ho tro
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Trién khai BBCL theo chién lwoc, ké hoach;



Tiéu Chuan 10: Tw danh gia va danh gia ngoai

TC 10.1: K& hoach tu danh gid va chuan bi cho viéc danh
gid ngoai dwoc thiét 1ap.

TC 10.2: Viéc ti danh gia va danh gia ngoai dwoc thuwe hién
dinh ky boi cac can bd va/hodc cac chuyén gia
doc lap da duwoc dao tao.

TC 10.3: Cac phat hién va két qua cua viéc ty danh gia va
danh gia ngoai duoc ra soat.

TC 10.4: Quy trinh tv danh gid va quy trinh chuan bi cho
viéc danh gid ngoai dwoc cai tién dé dap rng cac
muc tiéu chién lvoc cia co sé& gido duc.
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Tw danh gia va danh gia ngoai

Panh gia
chat lwong
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DBCL bén trong
Cac thanh t6 BDBCL
ho tro dé dat duoc
CDR cta CTDT va
sir mang, tam nhin
ctia CSGD

Cam két cta lanh dao — Ké hoach chién lwgc — Van héa chat lwong




KHAO SAT Y KIEN CUA CAC BEN LIEN QUAN

Thuc hién

\\céi tién

Toéng hop
di¥ liéu,

phan tich
\(é’t qua

/ :
Xac dinh

muc tiéu
khao sat

Thuc hién

\khéo sat

Luu y:
- Cong cu
- D6i twong
khéo sat
- Chon mau
- Ty lé tra loi
- D& liéu
dinh luwong,
dinh tinh
- St dung
thong tin
- Giai phdp
cai tién
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TU DANH GIA VA PANH GIA NGOAI

-

N C

e Cai tién chat luvong
e Chia sé thyc hanh tot

-

e Panh gia

e Ra soat BC

e RUt ra cdc DM, khuyén
nghi cai tién

\_

e Muc tiéu & déi twong

e K& hoach

Pao tao danh gia vién
Tién trinh thyc hién

Thanh lap Poan BGN
Nghién ctru hé so TBH
e Khao sat thyc dia

e VViét BCDGN
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Tiéu chi 11: Hé thong thong tin DBCL bén trong

TC 11.1: K& hoach quan ly théng tin DBCL bén trong bao gém viéc thu
thap, x& ly, bdo cdo, nhan va chuyén thdng tin tir cic bén lién
quan nham ho tro hoat dong dao tao, nghién ctru khoa hoc va
phuc vu cdng dong dugec thiét lap.

TC 11.2: Thong tin vé DBCL bén trong bao gobm két qua phan tich dir
liéu phai phu hop, chinh xac va san cé dé cung cap kip thoi
cho cac bén lién quan nham hod trg cho viéc ra quyét dinh;
dong thoi, ddm bao su thong nhat, bao mat va an toan.

TC 11.3: Thuc hién ra soat hé thong quan ly théng tin dam bao chat
lwong bén trong, so lwgng, chat lwvong, sy théng nhat, bao
mat, an toan cua dit liéu va thong tin.

TC 11.4: Viéc quan ly thong tin DBCL bén trong cling nhw cac chinh
sach, quy trinh va ké hoach quan ly thong tin dam bao chéat
lvong bén trong duoc cai tién dé ho tro dao tao, nghién clru
khoa hoc va phuc vu cdng doéng.



11.1.docx
11.2.docx
11.3.docx
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Hé thong thong tin DBCL la gi???

 Toi thiéu bao gém:

- Ty lé sy tién b va thanh céng cia SV

- Tinh trang viéc lam sau tot nghiép cta SV
- Sy hai long cta SV, cuu SV vé CTDT

- Chat lvgng giang day cua GV

- HO6 so cua SV

- Nguoén hoc liéu cho SV

- Céc chi s6 thuc hién cda riéng CSGD

*Nguén: Manual for Inplementation of the Guilines, AUN-QA



HE THONG THONG TIN PHAN HOI

HE THONG PHAN HOICUA
CAC BEN LIEN QUAN
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PHAN HOI CUA NGUO1 HOC

Panh gia cua ngwéri hoc
Phan hi ciia ngwivi hoo di viri khda hoc dai voi CTOT o e —
(Chuan dau ra, hoat dong dao tao, hoat (Chudn d3ura, hogt ding daotao, .ﬁn . .I EEH r.Eer p
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BO PHAN PBCLGD [} Baocdo Ban linh dao
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Giang vién Trudng 3 Trurdng
Car khna - Car khna Cac phong chirc nang
BiBuchinh ndi dung . Viét lai gido trinh/ c3p Dich vu hd tro’ ngudi hoc
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HE THONG PHAN HOI CUA GV, CB HO TRO’

Phan hoéi chia GV vé:

* Phan cdng nhiém vu va ty boi
dudng

* Chuong trinh day hoc va DBCCL
ngudi hoc

* Can bd hod trg, CSVC, day-hoc va
phuong phap KTbG

Phan hoi ctia can bd ho tro veé:
* Phan cong nhiém vu va tu boi
dudng
* C4c dich vu ho tro cho déi ngii
can bo ho tro

F
Ban lanh dao

K& hoach/ thuc hién dao tao doi
ngli giang vién, can bd ho tro
Cac khoa
Thiét ké lai/ cap nhat gido trinh,
chuwong trinh, khda hoc
Cac khoa

K& hoac cai tién chat lvong hoat
dong day —hoc, phwong phap
KTPG Cac khoa

Lanh dao
Cac khoa

K& hoach/ thuc hién cai tién dich
vuho tro ngudi hoc
Phong DT, QLSV, Doan TN, Thu
vién, Trung tdm ho tro

Ké hoach/ thuc hién cai tién trang
thiét bi thi nghiém

B6 phan KH Tai chinh, Quan tri

K& hoach/ thuc hién cai tién chat
lrong day
Bo phan PBCLGD, Pao tao




HE THONG PHAN HOI CUA CU’U NGUOl HOC

Cuu nguoi hoc phan héi vé:
* Danh gia CTDT (CBR, Chuong trinh

day hoc, ky nang)
*Murc d6 hai long (Thu nhap, tinh
trang viéc lam, th&i gian tim viéc lam)

&

‘ Giang vién Cac Khoa [Zl  Hoi dong dao tao Bao cdo Ban lanh dao

Thiét ké lai/
cap nhat giao
trinh

Diéu chinh ndi
dung khoa
hoc

B6 phan BBCL, QLSVY,

DPiéu chinh PP
day-hoc,
KTDG

Diéu chinh,
cap nhat CT
day hoc




11. 1QA Information Management lUN-QA

Data Maturity Pyramid

Customer behavioral insights: Learn what your

*ar
n'tm ~I1Ictamore think ann MLIr CAaMmnan nrosiert Cor
WAV - SUOUUL YOUI COITIDaITY, DIOUULL BTN

Inal!m°cs " r';ar r;a - me

Predictions based on trends: Predict future buying

Predictive trends based on past behavior and financial status
analytics
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E Business reporting DX

o and analysis et

v . . Storing and Modeling: Consolidate data into efficient

S °°‘: e i storage, integrate siloed data, and apply data quality

O measures

= Initial data recording and archiving: begin data
D't::s:l:::‘;:i:"d recording and very basic ad hoc analysis

Source: Guide to Big Data for Manufacturing by Daniel D. Gutierrez




11. Quan ly thong tin DPBCL bén trong (1QA)

Dir liéu tang trwéng hinh thap

Phan tich Thong tin vé hanh vi ciia khach hang: Tim
nhan hiéu xem KH nghi gi vé céng ty va dich vu cia
thire ban trong thoi gian gan day

Duw doan Xu hwéng: Dy doan xu hudéng mua
Phan tich dw bao trong tuong lai dua trén hanh vi va tinh hinh tai
chinh trong qué khir

Chi s6 KPIs: bBiéu hanh doanh nghiép bang cach

Béo céo va phan tich con ) L XA 2 LA 2R -
\I'Jiéc g str dung c4c so liéu dugc chuan hoa dé kip thoi

phan hdi nhanh céc thay dbi caa doanh nghiép

Méc ting truéng thanh

Luwu trit: Hop nhat DL vao bo nhé hiéu qua, tich
Tich hep va hop nhit dir li¢u hop DL da loc va dp dung cac bién phap dé luu
trtr DL chat lugng

Thu thap diF liéu va phan tich co ban Ghi va luu PL b‘an (?aui Bat da171 ghi chep dir
liéu va phan tich co ban

Ngudn: Tham khao Hwéng din sir dung Dir liéu 16n (Big Data) trong san xuit ciia Daniel D.Gutierrez



Tiéu chuan 12: Nang cao chat lwong

TC12.1:

Xay duwng ké hoach lién tuc ndng cao chat lwong cla co so

TC 12.2:

TC 12.3:

gido duc bao gobm cac chinh sach, hé théng, quy trinh, thd
tuc va ngudn lyc dé thyce hién tét nhat hoat dong dao tao,
nghién c&ru khoa hoc va phuc vu cong dong.

Cac tiéu chi lua chon déi tac, cac théng tin so chuan va doi
sanh dé nang cao chat lwgng hoat dong duorc thiét lap.

Thuec hién viéc so chuan va déi sanh nham ting cuwdng cac

TC 12.4:

hoat dong ddm bdo chat lwgng va khuyén khich d6i mdi,
sang tao.

Quy trinh lwa chon, s& dung céc théng tin so chuan va doi

TC 12.5:

sanh duwoc ra soat.
Quy trinh lwa chon, s&* dung céc théng tin so chuan va doi

sanh duoc cdi tién dé lién tuc dat duwoc cic két qud tot
nhat trong dao tao, nghién clru khoa hoc va phuc vu cdng
dong.


12.1.docx
12.2.docx
12.3.docx
12.4.docx
12.5.docx

Benchmarking???

“Tién trinh so sdnh mét cdch cé hé théng va lién tuc cdc chi
sé thuc hién cua mét CSGD nham tim kiém thuc hanh tét
bén trong va ngodi co s& nhdm muc dich cdi thién cdc chi
sé thuc hién cua minh”
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TRAN TRONG CAM O'N!



