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ReSOU rce- Based VleW (RBV) TON TRONG SU KHAC BIET

N

RBV cho rang lgi thé canh tranh bén virng dén tir cac ngudn luc va nang luc
ddc dao bén trong doanh nghiép.

» H{tu hinh: tai chinh, cong nghé, co sé vat chat ® X&c dinh nang luc cbt L6

' V6 hinh: thuong hiéu, tri thic, van hoa, quan hé Xay dung lgi thé canh tranh bén viing

khach hang ® Dinh huéng dau tu chién lugc
Nang luc: kha nang phdi hop va khai thac ngudn luc
hiéu qua Edith Penrose - nén tdng RBV

e Value (GiA tr]) - Rarity (Hiém) » Birger Wernerfelt - dat tén RBV

Jay Barney - phat trién mé hinh VRIN
Inimitability (Khé sao chép) - Non-substitutability

(Kho thay thé)
SCA =Valuable + Rare + Inimitable + Non-

Resource Heterogeneity: DN s& htru nguén luc khac substitutable

nhau

Resource Immobility: Nguodn luc chién lugce kho
chuyén giao

Doanh nghiép chi dat loi thé canh tranh bén vitng khi ngudn luc dong thdi cé gia tri, hiém, khé sao
chép va kho thay thé.

Nguén: Barney, J. (1991). Firm resources and sustained competitive advantage. Journal of management, 17(1), 99-120.
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Psychological Contract Theory (PCT) TOHTRONG By KAC BIRT
[ |
PCT giai thich méi quan hé giira nhan vién va té chirc thong qua cac ky vong,
cam két va nghia vu tam ly ngoai hgp déng lao dong chinh thirc.
" Denise M. Rousseau ® Thuc hién cam két: ting hai long, cam két t6 chirc

va hiéu suat
Vi pham cam két: gidm dong luc, mat niém tin,
* Nhan vién ky vong: luong thudng cong bing, ca hoi tang y dinh nghi viec
phat trién, moi trudng lam viéc tich cuc
» T6 chirc ky vong: hiéu suét cao, trach nhiém, trung

) » H6 trg tuyén dung, dao tao, gilt chan nhan tai
thanh va gan bo

» Nang cao hiéu qua toé chirc

» Transactional: Quan hé ngén han, tap trung vao
luong va lgi ich vat chét

» Relational: Quan hé dai han, dua trén su tin tuéng va
phét trién nghé nghiép

Quan ly tét "hop dong tam ly" gitp ting su gan két, long trung thanh va hiéu suat ctia nhan vién.

Nguén: Rousseau, D. (1995). Psychological contracts in organizations: Understanding written and unwritten agreements. Sage.

Téng hop bdi Nhém 2 Lép MBA501SVO1 - 2026



DAI HOC | =N
. " VY) HOA SEN | & LARR BAO
SOC|a| Cognltlve Theorg (SCT) TON TRONG SU KHAC BIET
r

SCT clia Albert Bandura cho rang hanh vi dugc hinh thanh tir sw tuwong tac
gilra ca nhan - hanh vi - méi truong.

® Personal Factors: nhan thurc, dong luc, niém tin, self-  Giai thich hanh vi d6i mdi sang tao, y dinh khoi

efficacy , ng,hiép ” Ay ek sy ..
‘ ) . N o < . » Gido duc khdi nghiép va phat trién van héa déi
' Behavior: hanh dong, ky nang, quyét dinh méi

' Environment: xa hoi, van hdéa, gido duc, hé sinh thai

' Nha&n manh vai trd cdia tam ly va moi trudng xa

® Self-Efficacy: niém tin vao kha nang hoan thanh hoi trong hanh vi

nhiém vu; dnh hudng manh dén sang tao, kién trivay

dinh khdi nghiép
Behavior = f(Personal Factors, Environment)

Hanh vi la két qua clia su tuong tac gilta yéu td cd nhan
' Observational Learning (hoc qua quan sat) va moi truong.
» Outcome Expectations (ky vong két qua)
» Goal Setting (thiét lap muc tiéu)

Self-efficacy cao cling mdi trudng ho trg sé thuc day ddi méi sang tao va hanh vi khai nghiép.

Nguédn: Wood, R., & Bandura, A. (1989). Social cognitive theory of organizational management. Academy of management
Review, 14(3), 361-384.
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Stimulus-Organism-Response (SOR) Model o —

0
M6 hinh SOR gidi thich rang hanh vi con ngudi khong bi tac dong truc tiép bai
moi truong ma théng qua trang thai tam ly bén trong.
» Robert S. Woodworth (d&t nén tang) ® Mo6i trudng doi mdi va cong nghé mdi (S) tac dong

dén tu duy sang tao, self-efficacy (O) va dan dény

Albert Mehrabian & James A. Russell (phat trién
dinh khé&i nghiép hoac d6i magi san pham (R)

hoan chinh)

Stimulus (S): Céng nghé, chinh sach, gido duc, moi Dé& ap dung trong nghién ctru hanh vi ngudi tiéu
truong kinh doanh dling, d6i méi sdng tao vay dinh khdi nghiép

* Organism (0): Nhan thirc, cam xuc, dong luc, su tu
tin khéi nghiép S5 0-R
Response (R): Y dinh, quyet dinh va hanh vi khéi Hanh vi khéi nghiép va déi méi la két qua ctia sy tuong
nghiép/doi mai tac gilra yéu té6 moi trudong (S), trang thai tam ly ca nhan

(O) va phan &rng hanh vi (R).
Giai thich vi sao cling mdt moi trudng nhung mai cé

nhan cé phan irng khac nhau do su khéac biét vé nhan
tharc va tam ly

SOR cho rang hanh vi kh&i nghiép va déi mai la két qua clia su tuong tac gitta yéu td moi trudng
(Stimulus), trang thai tam ly cd nhan (Organism) va phan &ng hanh vi (Response).

Nguén: Mehrabian, A., & Russell, J. A. (1974). An approach to environmental psychology. the MIT Press.
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Dynamic Capabilities Theory (Nang luc dong) TON TRONG S KHAC BIET
[ |

Dynamic Capabilities la kha nang ciia doanh nghiép trong viéc tich hgp, xay
dung va tai cau tric ngudn luc dé thich &ng véi méi trudng thay déi nhanh.

» David J. Teece, Gary Pisano va Amy Shuen (1997)

' Sensing: Nhan dién co hdi va thach thirc mai
Seizing: Ndm bét co hdi théng qua dau tu va chién
lugc phu hgp

» Transforming: Tai cau trdc ngudn luc va mé hinh kinh
doanh

Giai thich vi sao cac doanh nghiép da qudc gia
(MNEs) c6 thé duy tri loi thé canh tranh trong mai
trudng toan cau bién dong

Vi du: Apple, Samsung va Unilever lién tuc déi mdai
va tdi cdu truc dé thich ing véi thi trudng qubc té

» Hb trg tham nhap thi trudng québc té
Thich nghi vgi méi truong dia phuong

" Chuyén giao tri thirc xuyén bién gidi
Ti wu héa chudi cung (ng toan cau

Dynamic Capabilities = Sensing + Seizing +
Transforming

Loi thé canh tranh bén vitng khong chi dén tir nguon luc
s& hiru (RBV) ma con tir kha nang thich irng, d6i méi va
tdi cau tric nguon luc lién tuc.

Loi thé canh tranh bén vitng khdng chi dén tr ngudn luc sé& hitu (RBV) ma con tir kha ndng thich ing,
doi méi va tdi cau trdc ngudn luc lién tuc (Dynamic Capabilities).

Nguén: Teece, D. J., Pisano, G., & Shuen, A. (1997). Dynamic capabilities and strategic management. Strategic management

Jjournal, 18(7), 509-533.
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Referential Color Model TON TRONG SU KHAC BIET
[ |
Referential Color Model giai thich cich mau sic anh hudng dén nhan thirc va
hanh vi théng qua cac lién tudng van hdéa, xa hoi va thuwong hiéu.
® Embodied Meaning: Phan (ng sinh hoc tu nhién véi ® Green branding va truyén thong bén virng
IMEL §212 1elE = KIEn Erlel, senin elisng = Hnr 2, * ESG signaling va nhan thitc v& trach nhiém
¢ Referential Meaning: Y nghia hoc dugc tur van hda, xa doanh nghiép
hoi va thuong hiéu (xanh 4 = bén virng, than thién DA R
A . ® Thiét ké bao bi, bao cao ESG va nhan dién
moi trudng) A
thuong hiéu
* Mau séc trd thanh tin hidu gitp khach hang va nha
dau tu nhanh chéng danh gia hinh anh "xanh" va Color Meaning = Embodied Response + Referential
murc d6 bén virng clia doanh nghiép Association

® Lamo hinh nhan thirc, khong phai coéng cu do ludng
ESG dinh lugng.

Mau séc khong chi tao cdm xtic ma con truyén tai cac lién tudng vé thuong hiéu, ESG va tinh bén virng
trong nhan thirc clia cac bén lién quan.

Ngudn: Elliot, A. J., & Maier, M. A. (2012). Color-in-context theory. In Advances in experimental social psychology (Vol. 45, pp.
61-125). Academic Press.

Labrecque, L. I., Patrick, V. M., & Milne, G. R. (2013). The marketers’ prismatic palette: A review of color research and future
directions. Psychology & Marketing, 30(2), 187-202.
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Unified Theory of Acceptance and Use of Technology 2 (UTAUT2 Tov..mi: s(u) ::CS E\I

M6 hinh gidi thich y dinh va hanh vi s&r dung céng nghé clia ngudi dung trong
bbi cdnh chuyén déi sé.

» PE: Performance Expectancy (Hiéu qua ky vong) * Chuyén ddi sé, ERP, CRM
EE: Effort Expectanq?/ (Dé str dung) . Fintech, Mobile Banking
» Sl: Social Influence (Anh hudng x& hoi)
FC: Facilitating Conditions (Diéu kién ho tro)
» HM: Hedonic Motivation (Bong luc hudng thu)
PV: Price Value (Gia tri chi phi) ;
' HT: Habit (Théi quen) Giup doanh nghiép du dodn muc dé chap nhan
cong nghé, giam khang cu thay doi va nang cao
trai nghiém ngudi dung

» E-learning va E-Government

Behavioral Intention (Y dinh s dung)
» Use Behavior (Hanh vi st dung thuc té)

Behavioral Intention = f(PE, EE, SI, FC, HM, PV, HT)

UTAUT2 & mdt trong nhitng m6 hinh phé bién nhat dé nghién ctru va du doan hanh vi chdp nhan
cong nghé trong chuyén déi so.

Ngudn: Venkatesh, V., Thong, J. Y., & Xu, X. (2012). Consumer acceptance and use of information technology:
Extending the Unified Theory of Acceptance and Use of Technology. MIS quarterly, 36(1), 157-178.
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M6 hinh Fishbein gidi thich rang thai d6 ctia ngudi tiéu dung dbi véi san
pham/thuong hiéu dugc hinh thanh tir niém tin va danh gia vé cac thudc tinh

san pham.

» Belief (B): Mirc d6 tin tudng san pham cé thudc tinh dé
» Evaluation (E): Mrc d6 quan trong ctia thuéc tinh dbi
v&i khdch hang
Thai do téng thé = Téng tac dong clia cac thudc tinh

Dé dinh luvong thai do va ho tro nghién ctru hanh vi ngudi
tiéu dung

Gia dinh ngudi tiéu dung ra quyét dinh hgp Ly, chura phan
anh day dd yéu té cam xuic

* Dinh vi thuong hiéu (Brand Positioning)
' Phéan khuc khach hang (STP)
» Thiét ké chién dich quang cdo

' Dy doan hanh vi mua hang

Ao =% Bi x Ei

Thai dé tich cuc déi véi thuong hiéu sé ting khi ngudi tiéu dung tin twdng hon vao cac thudc tinh

quan trong va danh gia chung co gia tri cao.

Nguén: Fishbein, M. (1963). An investigation of the relationships between beliefs about an object and the attitude

toward that object. Human relations, 16(3), 233-239.
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Service Robot Acceptance (SRA) TON TRONG SU KHAC BIET
[ |
SRA [a nhém mo6 hinh giai thich mdc do chép nhan va st dung robot dich vu
cla khach hang hoac nhéan vién.
© Phat trién tlr TAM (Fred D. Davis) va UTAUT (Viswanath Venkatesh) ¢ Logistics, kho thong minh (AGV/AMR)

¢ Chatbot, robot phuc vu khach hang
® Nha may théng minh va chubi cung &rng sé

® Perceived Usefulness (PU) - Tinh hitu ich

® Perceived Ease of Use (PEOU) - Dé str dung

® Trust - Niém tin vao robot

» Social Influence (SI) - Anh hudng x& hoi

® Anthropomorphism - Mirc dé giéng con ngudi

® Giup doanh nghiép du doan mirc dd chap nhan
robot, giam khang cu céng nghé va nang cao hiéu
qua ty déng hda

® Behavioral Intention (BI) - Y dinh str dung Bl = B1PU + B2PEOU + B3TRUST + B4SI + ¢
® Actual Use (AU) - Hanh vi st dung thuc té

Hiéu qua cuia robot dich vu khong chi phu thudc vao cong nghé ma con phu thudc vao niém tin, su
hiru ich va m&rc do chap nhan cdia ngudi dung.

Nguén: Belanche, D., Casalg, L. V., Flavian, C., & Schepers, J. (2020). Service robot implementation: a theoretical framework
and research agenda. The service industries journal, 40(3-4), 203-225.

Wirtz, J., Patterson, P. G., Kunz, W. H., Gruber, T., Lu, V. N., Paluch, S., & Martins, A. (2018). Brave new world: service robots in
the frontline. Journal of service management, 29(5), 907-931.
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Diffusion of Innovation (DOI) TON TRONG Y KHAC BIgT
0

Ly thuyét DOI gidi thich cach mdt cong nghé, sdn phdm hodc y tudng mdi
dugc chap nhan va lan truyén trong xa hoi theo thdi gian.

Innovators (2.5%) Fintech, Mobile Banking, Vi dién tur

Early Adopters (13.5%)
Early Majority (34%)
Late Majority (34%)
Laggards (16%)

Robo-advisor va dau tu truc tuyén
Chuyén déi sb trong doanh nghiép

Quad trinh lan truyén theo dudng cong chit S (S-Curve):

kh&i ddu cham - tang trudng nhanh > bao hoa f(t) = (p + q%) (M — N(t))

Hé trg du béo téc do téng trudng ngudi dung
Lap ké hoach dau tu, marketing
Gidm rui ro cong nghé mai

DOI cho thay su thanh céng clia mot d6i méi phu thudc vao téc dé lan truyén va mirc dd chdp nhan
cla cac nhom khach hang khac nhau trong thi truong.

Ngudn: Rogers, E. (2003). Diffusion of Innovations 5th.
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