TRUONG PAI HOC HOA SEN
PHONG KHAO THi - DAM BAO CHAT LUQNG

BAO CAO KHAO SAT GIANG VIEN — NHAN VIEN
VE CHAT LUONG DICH VU

I. Muc dich khao sat
Nham thu thap y kién phan héi ciia gidng vién - nhan vién (GV-NV) vé cac hoat dong cla
Trwdng Pai hoc Hoa Sen, tir d6 lam co s& dé dwa ra cac bién phap cai tién chat lwong hoat dong
cta Nha trudng.
Il. Doéi twong khao sat: tat ca gidng vién va nhan vién chuyén trach dang lam viéc tai HSU
ll. Té chirc khao sat
- Loai khdo sat: trirc tuyén thong qua PeopleSoft (http:/htttql.hoasen.edu.vn/)
- Tan suét: m&i nam mot lan
IV. No6i dung khao sat
Khao sat dwoc thwe hién tap trung vao cac ndi dung:
- T6 chirc va quan ly.
- Méi trwdng lam viéc va van hoéa Trwong Pai hoc Hoa Sen.
- Coéng viéc, sw cong nhan, danh gia va dé bat.
- Co s vat chét.
- Chinh sach cua Nha truwdng.
- Hoat dong cong dong.
V. Két qua khao sat
1. Tinh hinh thyc hién
Khéo sat GV-NV vé chat lvong dich vu (CLDV) ndm hoc 2024-2025 da ghi nhan 63% ty
|& phan héi. Trong d6, c6 83.4% chp rang cdng viéc hién tai phu hgp véi chuyén nganh dwoc dao
tao, phan anh sw phu hgp trong bo tri céng v!éc va khai thac hiéu qua nang lwc chuyén mc“)r) cla
ddi ngd. Nhin chung, két qué, khao sat cho thay mirc d6 quan tdm va tham gia ctia GV-NV doi vé&i
hoat déng khao sat twong doi tich cuwc.
2. Két qua chung
a) Murc do hai long ctiia GV-NV vé CLDV qua 5 ndm hoc (ttr 2020-2021 dén 2024-2025)
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Nhin chung, két qua khao sat phdn anh mdc dd hai long ctia GV-NV vé CLDV c6 sy dao
doéng nhe gitra cac ndm tuy nhién van & murc kha tét va cé xu hwéng cai thién dan theo thoi gian.
MUrc dd hai long th&p nhat & ndm hoc 2020-2021 (3.79) va cao nhat & ndm hoc 2023-2024 (3.97).
Nha truéng can tiép tuc duy tri va nang cao CLDV dé dam bao sw 6n dinh va cai thién lién tuc
trong danh gia cta doi ngli GV-NV cho cac nam hoc sau.



b) Mdrc dd hai long ciia GV-NV vé CLDV theo tirng hang muc nam hoc 2024-2025

TT | Hang muc Ty lé hai long | BTB
A | T6 chirc va quén ly 95.62% 4.20
GV-NV biét ré vé tuyén ngbn str mang va tdm nhin cda Truong. 96.98%
Cbng viéc trong don vi duwgc phén céng hop ly. 96.66%
GV-NV ludn dwoc cdp nhéat théng tin vé hoat déng caa Truong. 96.64%
B | Méi trwong lam viéc va van héa Treong Pai hoc Hoa Sen 95.87% 4.14
GV-NV dwoc lam viéc trong méi trirdng ndng dong, séng tao va chuyén nghiép. 97.32%
GV-NV ¢é y dinh lam viéc lau dai cho Truong. 96.28%
GV-NV tw hao khi néi véi nguoi khac vé cbng viéc cta minh tai Trirong Pai hoc o
98.66%
Hoa Sen.
C | Cong viéc, sw cong nhan, danh gia va dé bat 98.32% 412
GV-NV hiéu ré tréch nhiém trong céng viéc cdia minh. 98.66%
Coéng viéc duoc phan céng giip GV-NV thé hién tét nang luc cta minh. 98.32%
GV-NV dang c6 géng lam viéc tét vi niém dam mé nghé nghiép. 98.32%
D | Co s& vat chat 93.34% 3.95
GV-NV hai long véi dich vu IT support do Phong Céng nghé théng tin cung cép. 95.99%
Truong cé co sé& véat chét tét dap (ing nhu céu lam viéc, day va hoc. 91.97%
Thu vién c6 tai liéu phong pht dap trng nhu céu gidng day va nghién ciru ctia o
93.27%
GV-NV.
E | Chinh sach cua Nha trwong 87.06% 3.53
GV-NV sén sang tw tmg cir vao céc vj tri phu hop hon vij tri hién tai khi cé o
- . : r a 94.93%
nhiing théng tin tuyén dung ndi bo.
Viéc dénh gia hiéu quéa lam viéc qua KPI Ia rét cén thiét va tao tinh chi déng 0
! 90.57%
cho nhén sv.
Viéc quan ly dao tao cua Truong duoc té chirc hiéu qua. 91.50%
F | Hoat dong cong dong 92.38% 3.82
GV-NV hai Iong véi cac hoat djng van nghé, thé duc thé thao. 96.31%
GV-NV hai long véi céng téc chdm lo doi séng, thdm héi ém dau. 96.30%
GV-NV hai long véi hoat déng x& hoi cong déng. 95.24%

Qua bang sb liéu cé thé thay hau hét cac hang muc déu cé xu hwdng danh gia tich cwc voi
ty 1& hai ldng cao trén 90%. Trong dd, hang muc Céng viéc, sw cong nhan, danh gia va dé bat
c6 ty 1& hai long cao nhét (98.32%), phan anh sy ghi nhan va danh gia tich cwc vé méi trwdng
lam viéc va co hoi phat trién nghé nghiép. Bén canh do, hang muc T chirc va quan ly dat diém
trung binh cao nhat (4.20) véi ty 1& 95.62%, cho thay sy hai long vé tinh 6n dinh va bén virng
trong cong tac diéu hanh va quan tri cia Truwéng Pai hoc Hoa Sen nhdm nang cao chét lwong
lam viéc va gan bé ctia ddi ngii GV-NV.




